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2012 Team Member Training Programs

Heartland Dental Care’s new member training begins with New Employee Orientation and continues
with the three-course Dental University series. These nine days of training for the newest team
members is designed to enhance confidence in your role and introduce tools which yield high quality of
patient care. With layered building blocks of knowledge and opportunities to practice skills, you
continue on a path to being a productive member of your dental team.

New Employee Orientation (NEO) - Three days
Discover Heartland’s history, what Lifetime Care philosophy is all about, and how the Yes! customer
service mindset can make all of the difference in patient care! Team members learn more about benefits
and their role. Two courses are offered monthly in Effingham, lllinois: one each for team members of
existing teams and of affiliation teams. A maximum participant number is in place to allow all team
members a valuable experience.
Dental University Communication (Communications) — Two days
Communication is vital to moving patients forward with getting the dentistry they need, want, and
deserve. This dynamic two-day course offers practical tools for helping dental team members become
better communicators with their patients. Whole practice teams develop plans of action while learning
valuable skills such as how to handle different patient personalities, gathering what’s important to each
patient, overcoming objection to treatment, and discovering the keys to listening. Open to all team
members, this Heartland course will demonstrate how the power of communication can enhance the
patient’s visit which begins at the initial greeting.
Dental University Mastery (Mastery) - Two days
Open to all team members. Mastering a role on a dental team takes more than a ‘one-size-fits-all’
approach. This high-powered course is designed like no other as it targets the specific aspects of a dental
team member role within the office. Individual Hygienist, Business Assistant, and Dental Assistant classes
each combine hands-on activities, situational role plays, and technical information, to provide team
members with more knowledge of and confidence in their role in the dental office. The closer to mastery a
team member is, the higher up the mastery ladder is a dental office. Participant maximums are in place.
Dental Un|ver5|ty Business of Dentistry (BOD) - Two days
Dental teams with a primary focus on patient care and recognition of the nuts and bolts
needed to operate a business have found the greatest success at Heartland. This highly-
interactive class unlocks the tools needed to accomplish both by offering a deeper
understanding of the key benchmarking metrics and the ability to mastermind with dental
team members to determine specific ways to improve the level of patient care. Modeled
after our proven practice management concepts, this two-day course incorporates team
building skills, personal accountability, and focus on specific action planning to provide the
tools needed to take a dental practice to the next level.

New Employee Orientation is the first course of the series. The order of
Communications and Mastery is interchangeable with BOD being the final course in
the series.

Course registrations will remain open until one week prior to class to allow
preparations for a world class experience for all team members.




Offerings in Geographical Regions

Communications, Mastery, and Business of Dentistry will be offered in a rotation in four geographical regions:
Indianapolis, Orlando, St. Louis, and Las Vegas. Courses are offered regionally to minimize travel costs incurred
by offices; with administrator approval, a team member may attend trainings in a region outside the “home”
region.

Because of the course structure and design, it is preferred team members begin their training with NEO and end
with BOD. The order of Communications and Mastery is flexible, with administrator guidance focused on the best
interest of the team member.

Scheduled Training Dates
Dates and location cities will be posted on HDCevents.com a minimum of three months in advance.
Exact hotel address and additional information will be posted as information is confirmed.
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